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KE HOACH
Boi duwcmg phat trién doi ngd
Nam hoc 2022-2023

Can cv ké hoach Chién lugc xay dung va phat trién Trwong Mam non
Hoa Thién Ly 1 giai doan 2021-2026;

Can ctr vao trinh dd chuyén mén nghiép vu cta can bd quan ly, gido vién
va nhan vién trong nam hoc 2022-2023;

Can cr k€ hoach nhiém vu ndm hoc 2022-2023;

Treong Mam non Hoa Thién Ly 1xay dwng ké hoach phat trién doi ngii
nam hoc 2022-2023 nhu sau:

I. DAC BIEM TINH HINH:
- Téng s6 CB-GV-NV: 32 (CBQL: 03, GV: 20, NV: 09)
+ Hiéu trwdng: 01 d/c
+ Phd hiéu trwdng: 03 d/c
+ Gido vién: 20 d/c
+ Nhan vién: 09 d/c (KT: 01; VT: 01; NVNA: 07)
Trinh do chuyén mén: +Thac si: 01/32 -Ty 1é&: 3.1%
+ Pai hoc: 12/32 - Ty 1é: 37.5%
+ Cao dang: 10/32 - Ty l&: 31.3%
+ Trung cap: 03/32 - Ty lé: 9.4%
+Socdp: 05/32  -Ty lé: 15.6%
+ Khac: 01/32 -Ty 16 3.1%

- Bién ché doi ngl: + Trong bién ché: 25 d/c
+ Hop dong 161: 07 d/c (Nhan vién néu an)
- Cac t6 churc
+ Dang vién: 13/32 d/c - Ty I&: 40.6%
+ Doan vién Thanh nién: 10/32 d/c - Ty Ié: 31.25%
+ Poan vién cong doan: 32/32 d/c - Ty Ié: 100%
1. MUC BICH YEU CAU:



1. Muc dich

- Pao tao, boi dudng nang cao trinh do chinh tri, chuyén mén nghiép vu
cho can bo quan ly, gido vién, nhan vién tao buwdc chuyén bién co ban trong viéc
nang cao chat lwvgng giao duc - dao tao clia nha truong.

- Thire hién muc tiéu cla quy hoach tong thé phat trién si nghiép giéo duc
va dao tao ctia Phong Giao duc va Bao tao huyén Binh Chanh vé nang ty Ié doi
ngli gido vién, nhan vién, can bd quan ly gido duc duoc chuan hoa vé chét lvong
mot cach dong b theo cac muc tiéu va dinh huéng clia nganh.

- Nang cao trinh d6, nang lwc giang day, nang lwc quan ly va cac hoat
dong khac cla gido vién (GV), CBQL trén co s¢ dap (ng cac yéu cau nhiém vu
Ve trinh dd tiéu chuén clia chirc danh theo cap hoc.

2. Yéu cau

- Ke hoach dao tao, b6i dwdng nang cao trinh do doi ngli nha gido va
CBQL-GV-NV phai duoc trién khai déi voi tat ca can b0, gido vién, nhan vién
trong nha treong.

- G&n viéc bdi dwdng dé dat chuén ve trinh do dao tao v6i bdi dwéng kién
thirc chuyén mén nghiép vu, dat chudn nghé nghiép cla giao vién va can bd
quan ly.

- Viéc thuc hién k€ hoach dao tao boi dudng nang cao chat lwgng dodi ngd
nha giao va CBQL-GV-NV phai gan v&i céng tac quy hoach can bd hang nam.

111.NO1 DUNG BOI DUONG:

1. Boi duirng nang cao trinh dé chuyén mén:

- Khuyén khich gido vién, nhan vién tich cuc tham gia cac I6p bodi duwong
nang cao chuyén mon nghiép vu. Phan dau dén ndam 2023 100% CB-GV dugc
dao tao dap (rng tiéu chuan quy dinh.

- Van dong cac GV, NV chuwa c6 trinh do trén chuan hoc lién thong Ién
Pai hoc:

_+ Dao tao bdi dudng nang chuén tir Trung cép Ién Bai hoc la 02 d/c (Co
Nguyen Thi cdm Tién, ¢6 Huynh Thi Kim Thw hoan thanh khoa hoc Bai hoc vao nam
2023)

+ D30 tao bbi dudng nang chuén tir Cao dang lén Bai hoc 14 02 d/c (Co Nguyén
Hong Tuoi, ¢ Phan ThiHong Tham).

2. Bbi dwéng nang cao trinh do quan ly:

- Tao diéu kién cho t0 trdng chuyén mon, giao vién duw ngudn thudc dién
quy hoach can bd quan ly dwgc tham gia cac 16p boi dwdng nghiép vu quan ly
theo quy dinh cua cap trén.

3. B06i dudng thuong xuyén

- Bam bao 100% CBQL tham gia boi dudng thwdng xuyén theo Thong tw
sO0 11/2019/TT-BGDDT ngay 26 thang 8 nam 2019 cla Bo trwéng BO Giao duc



3

va Pao tao vé ban hanh Chuong trinh béi dudng thuong xuyén can bd quan ly
co s&¢ GDMN

- Bam bao 100% giao vién tham gia boi dudng thuong xuyén theo Can ctr
Thong tu s6 12/2019/TT-BGDBT ngay 26 thang 8 nam 2019 cla Bo Giao duc
va Pao tao vé viéc ban hanh chuong trinh bdi dwdng thwdng xuyén giao vién
Mam non;

- MOi gido vién, can bd quan Iy xay dwng ké hoach hoc bdi dudng thwong
xuyén nam hoc, va thuc hién dam bao theo ké hoach.

- Nha trwong xay dwng ké hoach dua trén ké hoach BDTX clia GV,
CBQL va cac mddun giao vién dang ky, tinh hinh ctia don vi, phan cong, hudng
dan, t6 chirc thuc hién dam bao theo ké hoach.

4. Boi dudng chiic danh nghé nghiép

- Tao diéu kién cho giao vién, nhan vién tham gia boi dwéng chirng chi
chirc danh nghé nghiép theo yéu cau.

- Bdm bdo 100% CBQL, GV c6 chitng chi béi dudng GVMN hang I, 111

- Tao diéu kién cho gido vién tham gia Iép bdi dudng ching chi Tin hoc,
Ngoai ngii theo yéu cau.

5. Boi dutiTig chinh tri:

- 100% CBQL, GY, NV tham gia day du cac l6p boi dudng chinh tri, cac
dot hoc tap cac nghi quyét do cac cdp to chirc, lam bai thu hoach day du

\ - B6i voi cac gido vién thudc dién quy hoach can bd quan ly: 100% da co
bang trung cap chinh tri.

- B0i dudng két nap dang vién mdi cho cac doi twong doan vién wu tu.

- B6i dudng ly luan chinh tri cho dang vién méi dwoc két nap.

6. Boi dubng ngoai ngir:

- Khuyén khich dong vién CBQL,GV, NV tham gia cac 16p hoc nang cao
trinh d6 ngoai nglr dé du diéu kién dé xét chuyén chirc danh nghé nghiép theo
quy dinh vé chirc danh nghé nghiép.

7. Boi dudng tin hoc:

- B6i véi CBQL.: Tat cd CBQL c6 kha nang str dung cac phan mém tin hoc trng
dung danh cho quan ly dap trng yéu cau nhiém wu.

- DO voi giao vién: 100% GV s dung c6 hiéu qud cac phan mém (ng
dung trong chuyén mén (phan mém soan giang; soan thdo van ban excel, word
va cach thiét lap bai giang dién t&, cac tro choi phan mem powerpoint va cac
phan mém ho tro khac nhu kidsmart, happykid; Thuc hién day bang giao an dién
tr mot s6 hoat ddng giao duc tai nhdom I6p va thuc hién tat ca trong cac chuyén
dé, hoi thi, thao giang trong nam.

- B6i v6i nhan vién VT, KT, YT: Kha nang st dung cac phan mém tng
dung trong cac hoat dong nghiép vu doi voi ké toan, van thu, y té.
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- CBQL, GV, NV: Boi dudng thuc hién thé thirc van ban theo Nghi dinh
s6 30/2020/NB-CP ngay 05 thang 3 nam 2020 clia Chinh pha vé cong tac van
thu.

8. BOi duwdng theo yéu cau thuc té (boi duwdng he, bdi dudng chuyén deé....)

- Hang nam, can ct theo ké hoach chuyén mén Phong GD&BPT nha
trvong tao diéu kién cho CBQL, GV, NV tham gia cac 16p bodi duwdng chuyén
mon he, bdi duéng thwdng xuyén, chuyén dé.

- Nhatreong xay dung ké hoach bdi dudng chuyén dé theo yéu cau thuc
tien phu hop vai tinh hinh thuc té€ cta don vi

- Bura mét s6 CBQL va giao vién cot can tham gia cac 16p boi dwdng
chuyén mon, chuyén dé do PGD&DT t0 chiic.

- P0i voi CBQL, GV: Boi dudng phwong phap to chic hoat dong gido
duc dap (ng chwong trinh GDMN theo Thong tw 51/2020/TT-BGDBT. Stra dai,
b6 sung mot sé ndi dung ctia Churong trinh Gido duc mam non ban hanh kem
theo Thong tv s6 17/2009/TT-BGDDT ngay 25 thang 7 nam 2009 cla B
tredng BO Gido duc va Dao tao, dd duogc stra doi, bd sung bdi Thong tu so
28/2016/TT-BGDDT ngay 30 thang 12 nam 2016 cla Bd trwdng BO Gido duc
va Pao tao. Boi dudng qui trinh viét SKKN, c6 sang kién cdi tién trong hoat
dong cham sdc giao duc tré. Cac chuyén dé do bac hoc to chic.

IV. XAY DUNG CACBIEU KIEN THU C HIEN:

1 Didu kién v& CSVC, thiét bi, (Ddung, tai lidu:

- Tham muu véi cac cdp lanh dao nganh, lanh dao dia phwong, phoi hop
véi HOi phu huynh hoc sinh huy ddng cac nguon luc, kinh phi dau tw mua sam
va bd sung cac diéu kién vé csvc, thiét bi, d6 dung dap (ng yéu cau nhiém vu
nam hoc va cong tac dao tao, boi dwdng trong nam hoc.

- NG6i mang internet cho cac phong, cdc nhom lép. B6 sung may tinh, may
in, stta chira may vi tinh. Cung céap tai liéu tham khao cho CB-GV-NV.

- T6 chirc tOt cac hoi thi, chuyén dé, thao giang, hoi gidng trong nam theo
ké hoach.

2. Kinh phi dao tao, béi dudng:

a) BOi v6i cac 16p boi dudng vé nghiép vu, chuyén mon nang cao trinh
do: Kinh phi thyc hién ca nhan di hoc tw chi tra.

b) BG6i v6i can bo cong chirc va Hiéu truéng don vi dwgc clir di dao tao:
Thuc hién theo ché do quy dinh.

c) T6 chirc cac hoat dong bdi dudng chuyén mon, chuyén dé tai don vi:
Trich kinh phi hoat ddng cua trwong.

3. T6 chirc thuce hién:
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- Xay dung ké hoach trién khai va phan coéng cu thé, tao moi diéu kién
thuan loi va huy dong toan bd giao vién, nhan vién, CBQL tham gia hoc tap boi
dudng theo dung ké hoach dé ra.

- Tang cuong to chirc cac hoat dong bdi dudng chuyén mon cho doi ngi
dugi nhiéu hinh thic nhu:

Boi dudng dai tra:
- Phwong phap to chirc hoat dong gido duc théng qua viéc td chirc cac
chuyén dé, thao giadng, hoi thi gido vién gidi, hdi thdo, dv giv, kiém tra.
- B6i dwdng xay dwng moi tredng 16p hoc, hoc bbi dudng thuwdng xuyén,
chuyén mon he theo ké hoach.

- Tin hoc vé soan thdo van ban, thiét 1ap giao an dién tl, trd choi sang tao
tlr cAc phan mém powerpoint va cac phan mém kidsmart, happykid..., trao doi
thong tin qua dia chi gmail, trang websile cua truong.

- Xay dung nguon tw liéu phuc vu thiét 1ap bai gidng, tv liéu vé giao an, tuw
liéu cé&c hoat dong.

- Boi dudng qui trinh viét va trinh bay SKKN.

B6i dulrng chuyén mdn cho gido vién moi:
~ Phén cong cho gido vién gitp do va phdi hop véi PHT, voi TTCM hudng
dan vé cong tac chl nhiém lop, chdam séc tré, soan giang. T6 chuyén moén cé ké
hoach to chirc cac hoat dong boi dudng chuyén mon tai cac 16p trong to dé giao
vién moi du, dv gio gop y boi dudng giao vién mai.
Boi dudng giao vién gidi:

- Van dung cac phwong phap to chic hoat dong gido duc, phong cach va
nghé thuat x ly tinh huéng trén I6p thong qua viéc phan cong day cac chuyén
dé, hoi giang, thao giang va du gio gép y.

- TO chirc tOt cac chuyén dé trong tam trong nam hoc nhuw: Chuyén dé xay
dung trwvong hoc lay tré lam trung tm, chuyén dé gido duc gigi tinh, chuyén dé
giao duc k¥ nang sbng, chuyén dé phat trién thé chat, chuyén dé hoat dong phat
trién nhan thirc. T6 chirc hdi thi gido vién gidi, lam dd dung, trang tri 16p, ho so
s6 sach; nhan vién nau an gioi cap truong...

- Tao diéu kién cho doi ngii tham gia dw cac chuyén dé, cac 16p boi dudng
vé chuyén mon nghiép vu, chinh tri do céac cép t6 chiic va giao lvu CM véi cac
treong ban.

- Theo ddi, don doc va quan ly viéc hoc tap boi dudng, kip thoi khen
thudng hodc xi ly doi véi giao vién, CBQL tham gia t6t hodc chua tét cac
chuwong trinh boi du@ng giao duc. Ghi nhan két qua boi dudng dé duwa vao ho so
chuyén mon cula giao vién trong qua trinh cdng tac giang day tai don vi.

- Chuén bi day du cac diéu kién vé co so vat chat, kinh phi, thiét bi va thoi
gian dé gido vién, CBQL tham gia c6 chat lwong cac hoat dong dao tao boi
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dudng. TO chirc so két, tong két, danh gia, rat kinh nghiém cong tac dao tao boi
dudng ctia don vi theo tirng nam hoc.

Trén day la ké hoach phat trién doi ngli nam hoc 2022-2023 cla Truong
Mam non Hoa Thién Ly 1 Be nghi cac dong chi CBQL, giao vién, nhan vién
nghiém tdc thuc hién ké hoach nay.

Noi nlian: TRUONG
- BGH, TTCM, GV;
- Lwu: VT, HT.

geyénThi My Cong



